CASE STUDY

Retailing and Financial Services - Media and Investor Relations

Thorn Group Limited, listed on the ASX in 2007. Its core business, Radio Rentals, has
a long history in Australia, opening its first store in Sydney in 1937. Today, Thorn is a
retailing and financial services provider and a leader in the household goods rental
market with 70 stores nationally.

Thorn’s brands include Radio Rentals, Rentlo, Cashfirst, Thorn Business Services and
BigBrownBox.com.au.
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Thorn Group’s objective is to position itself as Australia’s leader in retailing and
financial solutions.

Challenge

The communications challenge presented by Thorn was to achieve a higher media
profile and broaden its investor base. Thorn felt that while it was making significant
progress in building its business, its achievements were not being recognised by the
media. Additionally, while it had solid institutional investment support, there was scope
to heighten the appeal to retail investors. Thorn was also breaking new ground in
online retailing which would benefit from increased exposure in the media.

Strategy

Our communications strategy had four elements, principally focused on achieving
media coverage as a way of meeting Thorn’s objectives. One was to develop the
Thorn corporate story, two, was to make news from Thorn’s achievements, three, was
to help Thorn build media relationships and four, was to create news flow. Key
components of this strategy were to present the distinctive nature of Thorn’s business
model as the basis of its competitive advantage.

Implementation

The initial focus was on achieving corporate profile media coverage. This enabled
Thorn to place on record its corporate story while building relationships with
journalists. Wider media coverage ensured that when Thorn announced its full year
results it was able to achieve national media coverage, in print, online and on
television. A higher media profile and broader news distribution has also led to
increased investment community inquiry.

Results

Thorn’s profile has been raised significantly with the media and investment
community. This has contributed to a wider understanding of its corporate story, and
has been reflected in Thorn’s share price growth. Ongoing news flow is assisting to
reinforce strategic achievements of Thorn and bring its recent business initiatives to
the attention of a wider media and investment audience.
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Opportunities abound
at the smaller end of
the sharemarket

Plugged into growth

These companies have found that providing finance for the purchase of electronic
goods offers potential for an upsurge in a post-GFC world, Trevor Hoey writes.

provided rental programs for black and white televisions and radiograrms.
focus on the provision of finance for the purchase of electrical Similarly, Flexigroup was launched in 1993 to finance digital handset
products such as computers and white goods. They are Flexigroup equipment and it has strong ties with big names such as Harvey Norman
[F¥L), ThinkSrmart (TSM) and Thorm Group (TGA) and all have listed since 2006, Holdings (HVIN). While Flexigroup is the largest of the three companiies,
But this is by no means a new industry — Tharn Group, better known as bigger sn't necessarily better. We look at the two small players in this
Radio Rentals, has a history that dates back more than 70 years when it space, focusing on their business strategies and scope for growth.

There are just three companies in the Australian sharemarket that
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The company’s Radio Rentals and  advantages that can be gained
Rentlo brands are leaders in the from renting rather than buying.
household goods rental market. It Inthe past two years, Thorn's
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The company’s Thorn Business Trevor Hoey uses socio-economic
Services division targets the trends to identify stocks with the
small to medium-sized enterprise ~ best porential for growth.
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